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Flow chart for Leaders
Allegation or Low Level concern reported to you

Contact Link Director

YES
NO
Ensure your completed ‘Managing Allegations and Low Level Concerns form’ is saved securely and emailed to HR. Read FFT Policy and KCSiE Part 4
Implement and review necessary actions.
If unsure, phone Link Director and/or LADO to discuss concern.
Contact LADO. Details as footnote of this page.

Re-assess concern. Does it meet harm threshold? If YES, follow ‘allegation’ part of this flow chart.
Contact HR to find out if any other concerns recorded on alleged staff member’s personnel file.
Establish basic facts from child (if appropriate to allegation). Record on above form.
Establish basic facts from alleged staff member. Record on above form.
If so, treat this as a Low Level Concern 
Contact HR to find out if any other concerns recorded on alleged staff member’s personnel file.
Establish basic facts from child (if appropriate to allegation). Record on above form.
Establish basic facts from alleged staff member. Record on above form.
Decide if alleged staff member needs to be removed from children at this time if there is risk of further harm 
Ensure child is safe and cared for as appropriate 
If so, treat this as an Allegation 
With person reporting this to you, establish the facts and basic details. Ask if any potential witnesses.
Record on Managing Allegations and Low Level Concerns report form.docx
Decide whether the concern meets the Harm Threshold or not using document above.























LADO will advise further action necessary, i.e.
· What information to be shared with child’s/children’s parents if appropriate
· What needs to happen next
· If police or social care need to be contacted
· If staff member needs to be suspended or advice required from Trust HR services




Ensure your completed ‘Managing Allegations and Low Level Concerns form’ is saved securely and email to HR. Read FFT Policy and KCSiE Part 4



Devon LADO: Complete the online notification form Telephone 01392 384964 Further information here
Plymouth LADO: Complete referral form and more info here Email LADO@plymouth.gov.uk  Telephone 01752 306758
Dorset LADO: Complete online referral form  and more info here Email LADO@dorsetcouncil.gov.uk Telephone 01305 221122
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FOR EVERY CHILD




